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Abstract

The remarkable advancements in large lan-
guage models (LLMs) have brought about sig-
nificant improvements in Natural Language
Processing(NLP) tasks. This paper presents
a comprehensive review of in-context learn-
ing techniques, focusing on different types of
prompts, including discrete, continuous, few-
shot, and zero-shot, and their impact on LLM
performance. We explore various approaches
to prompt design, such as manual design, opti-
mization algorithms, and evaluation methods,
to optimize LLM performance across diverse
tasks. Our review covers key research studies
in prompt engineering, discussing their method-
ologies and contributions to the field. We also
delve into the challenges faced in evaluating
prompt performance, given the absence of a
single ”best” prompt and the importance of
considering multiple metrics. In conclusion,
the paper highlights the critical role of prompt
design in harnessing the full potential of LLMs
and provides insights into the combination of
manual design, optimization techniques, and
rigorous evaluation for more effective and effi-
cient use of LLMs in various NLP tasks.

1 Introduction

In recent years, transformer-based language models
(such as (Raffel et al., 2019), (Lewis et al., 2019),
(Brown et al., 2020), (Devlin et al., 2018)) have
emerged as a transformative force in the field of
artificial intelligence, revolutionizing Natural Lan-
guage Understanding(NLU) and Generation(NLG).
As model size and training data have evolved, the
GPT series has exhibited extraordinary capabilities
in a wide range of natural language tasks by rely-
ing on a paradigm known as in-context learning.
According to (Brown et al., 2020), in-context learn-
ing harnesses the context provided by input data to
generate appropriate responses or predictions, con-
trasting with traditional methods that necessitate

explicit task-specific training and fine-tuning on
labeled datasets. In-context learning enables large
language models to capitalize on vast amounts of
data and adapt to various tasks in a flexible and
dynamic manner. There are several categories of
in-context learning, including zero-shot, one-shot,
and few-shot learning. In all types of in-context
learning, the key to success lies in effective prompt
design, which is occasionally referred to as an ”art.”
This survey paper aims to categorize each type of
in-context learning, discuss the core principles, ex-
amine state-of-the-art design techniques, and ex-
plore recent advancements in in-context learning,
with a particular focus on zero-shot discrete in-
context learning.

2 Definition

Although there is no formal definition for prompt
design optimization, we follow the principle from
(Brown et al., 2020) and provide the definition in
(1) for prompt design in in-context learning:

P ⋆ = argmax
P

Exi,yi∈D[S(fθ(P, xi), yi)] (1)

Here, xi represents input sentences and features,
while yi denotes the target labels. θ signifies the pa-
rameters for any Large Language Models (LLMs)
or Pretrained Language Models (PLMs), which re-
main frozen in the case of in-context learning. fθ
represents the output from LLMs given input xi and
prompt P . S is a scoring function that measures the
performance of the model output in relation to the
ground truth label yi. The objective of in-context
learning (or prompt engineering) is to identify the
optimal prompt P ∗ that maximizes the score S in
the test distribution.

Based on the structure of P , in-context learning
can be further classified into discrete (hard) prompt
when P consists of a list of tokens or continuous
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Figure 1: Prompt categorization by prompt form

prompt (soft) where P represents an embedding
vector (see Figure 1). Additionally, for zero-shot in-
context learning, P is independent of xi, whereas
for one-shot or few-shot in-context learning, P can
be a function of xi (from training data). This sur-
vey focuses on zero-shot in-context learning with
discrete prompts and examines its application ex-
clusively in decoder-only LLMs, such as the GPTx
series.

3 Relevant Work

3.1 Prompts for Encoder-only Transformer
Models (BERT)

Before the advent of in-context learning, some re-
search efforts have been devoted to studying how
to design effective prompts to enhance the perfor-
mance of BERT models. As depicted in Figure 2,
prompts in BERT are usually combined with in-
put to form a cloze-style structure, while for trans-
former decoder-based models, prompts are more
flexible.

Numerous studies have investigated prompt de-
sign in BERT. In the work by (Jiang et al., 2020),
the authors proposed heuristic-based approaches
for designing discrete prompts. Dependency pars-
ing is employed to identify useful prompts from
Wikipedia. In (Gao et al., 2021), the authors
utilized T5 as a prompt generator with a beam
search to create a set of diversified prompts. They
then used Ddev to select a single prompt with
the best performance. In (Shin et al., 2020), a
gradient-based prompt search approach was pro-
posed, wherein each prompt token is learned by
directly optimizing LMs on the downstream task.

In addition to prompt designing strategies, other
research work focuses on enriching the prompt can-

didates and ensembling the output from multiple
prompts for the same input. To enrich prompts,
(Jiang et al., 2020) employed back-translation to
paraphrase prompts. Building on this work, (Ha-
viv et al., 2021) trained a separate BERT model
to rewrite prompts using the nearest BERT vector
embedding.

The concept of in-context learning originates
from the work by (Brown et al., 2020). However,
BERT models can also perform similar tasks by
using a single token as output. For example,

France’s capital is [MASK].

Only the output for the [MASK] position is used for
inference. This characteristic enables the ensem-
ble of answers from different prompts, although it
is not apparent for similar practices in GPT-style
models. In (Jiang et al., 2020), the authors pro-
posed rank-based ensemble and optimized ensem-
ble methods to aggregate answers generated from
different prompts.

Among the studies designing prompts for BERT
models, the majority focus on discrete prompts (i.e.,
hard prompts). To the best of our knowledge, we
did not find any work attempting to generate con-
tinuous prompts. In general, optimizing prompts
in BERT brings only marginal improvements to
the original model. Given the size and structure of
BERT, it is more favorable to fine-tune on down-
stream tasks.

3.2 Prompts for Decoder-only Transformer
(GPT)

3.2.1 Continuous Prompt
Another line of research has focused on optimizing
soft prompts, which eliminate the constraint that
prompts have to be natural language. Soft prompts
can be learned and optimized directly within the
same language model. The key difference between
soft prompt tuning and fine-tuning is that prompt
tuning typically fixes the weights of the language
model and only performs gradient updates on the
network that generates the prompt. Prefix-Tuning
(Li and Liang, 2021) is one of the early works that
tunes prompts on GPT-2 with a small amount of
data per task, achieving comparable performance
to the full data fine-tuning setting. Prefix-Tuning
does not use a separate network; instead, it utilizes
the same transformer network but only optimizes
the input embedding of the prompt. In P-Tuning
V1 (Liu et al., 2021b) and V2 (Liu et al., 2022),
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Figure 2: Prompt categorization by model types

the authors employ a separate LSTM network to
generate the input prompt for the language model.
While using soft prompts provides more flexibil-
ity in prompt design, it requires access to either
the weights of language models or the ability to
input vectors into language models. As recent lan-
guage models are hosted as cloud services and large
language models are difficult to access via vector
inputs, this practice becomes less feasible when
using GPT-3 or PaLM (Chowdhery et al., 2022).

3.2.2 Few-Shot Learning
In the GPT paper (Brown et al., 2020), few-
shot learning demonstrates strong NLP capabilities
across various benchmarks. As the title suggests,
Language Models are Few-Shot Learners. In the
few-shot setting, a task description along with a
few examples are presented to the model, which
is then asked to complete the task for an unseen
example. Numerous studies have been conducted
to optimize few-shot examples and prompts to en-
hance performance. In (Liu et al., 2021a), the au-
thors discovered that GPT-3 generally performs
better when in-context examples are similar to the
test examples. As a result, they proposed an in-
context example algorithm based on example sim-
ilarities. Similarity is measured using RoBERTa
embedding distance in Euclidean space or cosine
distance. Other works, such as (Rubin et al., 2021)
and (Gutierrez et al., 2022), have adopted similar
example selection logic and demonstrated better
performance over randomly selected examples. In
addition to example selection methods, research ef-
forts like (Wu et al., 2022) and (Kumar and Taluk-
dar, 2021) have been made to optimize the rank

and order of retrieved examples.
While few-shot learning exhibits remarkable per-

formance, according to the no free lunch(NFL)
theorem (Wolpert and Macready, 1995, 1997),
providing examples inevitably introduces bias to
the prediction algorithm. In cases where out-of-
distribution samples occur, applying few-shot learn-
ing can hinder the inference process.

4 Zero-Shot Discrete Prompts

With the recent success of Large Language Models
such as GPTs, designing zero-shot discrete prompts
has become increasingly popular in practice. In
the experiments conducted by (Reynolds and Mc-
Donell, 2021), the authors demonstrate that care-
fully engineered zero-shot prompts can actually
outperform few-shot prompts. They argue that pro-
viding examples does not always help because ex-
amples tend to be interpreted as part of a narrative
rather than serving as categorical guidance.

On the other hand, the advantages of using zero-
shot discrete prompts can be listed as follows: (1)
zero-shot prompts are highly interpretable, (2) few
training data or examples are required, (3) the de-
signing process is more straightforward as we only
need to deal with task instructions, and (4) the
prompt structure is flexible, allowing us to insert
our input wherever needed. Zero-shot discrete
prompts are also known as task instructions. There
are two primary approaches to obtaining a good dis-
crete prompt. The first is heuristic-based manual
design, while the second relies on an optimization
algorithm to find the optimal prompt. In this sec-
tion, we focus on reviewing research on prompt
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design for transformer decoder style models (e.g.,
GPT), which has been the focus of a majority of
research efforts.

4.1 Manual Design
In their work (Reynolds and McDonell, 2021), the
authors argue that GPT (or other LLMs) resemble
a superposition of human authors. Therefore, it can
be helpful to ask GPT to pretend to be a character
in the prompt or use the prompt to signify a dia-
logue between people (i.e., task specification by
memetic proxy). The authors also discuss the idea
of MetaPrompts, which encapsulate a general in-
tention that will develop towards specific meanings
when additional information, such as a task ques-
tion, is provided. The example prompts they pro-
vide, such as ”Let’s solve this problem by splitting
it into steps,” have been proven to be significantly
helpful by subsequent works.

In the work (Mishra et al., 2021), the authors
propose five principles for designing prompts for
GPT-3 based on their observations of GPT-3’s fail-
ures. These principles include: (1) using simple
patterns to specify expected output, (2) using bul-
leted lists and assertions, (3) breaking down com-
plex tasks into multiple simpler ones, (4) adding ex-
plicit textual statements of output constraints, and
(5) customizing the instructions so that the model
can directly output the results. These principles
can be a good starting point for manual design.

Another line of work focuses on improving the
reasoning capabilities of large language models
via prompt design. The work Chain-of-Thought
(CoT) (Wei et al., 2022) was initially proposed
in few-shot learning, where the reasoning steps
were presented as part of the solution for several
few-shot examples. The zero-shot version of CoT
was later proposed in (Kojima et al., 2022), which
demonstrates that inserting the single prompt ”let’s
think step by step” into the task instruction sig-
nificantly improves performance on mathematical
reasoning. The authors also experimented with dif-
ferent templates for prompts and found that instruc-
tive prompts help improve the model’s performance
in mathematical reasoning, while misleading or ir-
relevant prompts do not contribute to performance
enhancement.

4.2 Prompt Optimization
Finding the optimal prompt can also be treated as
an optimization process, where the goal is to op-
timize the performance of the target task. Similar

to finding the best soft prompt or finding the opti-
mal examples for few-shot learning, algorithms can
be implemented to find the best zero-shot prompt.
However, such work typically requires a small
set of evaluation data to assess the prompt perfor-
mance. In the work by (Zhou et al., 2022), the au-
thors proposed Automatic Prompt Engineer (APE)
for zero-shot prompt design. A LLM is used to gen-
erate a group of prompts given the task example or
human description, and an iterative Monte Carlo
search method is used to search for the optimal
prompt given the objective function. In addition to
using Monte Carlo search for prompt optimization,
a gradient-free, edit-based search approach called
Gradientfree Instructional Prompt Search (GRIPS)
is introduced in (Prasad et al., 2022). GRIPS starts
from a manually designed instruction and itera-
tively searches among generated prompts from four
operations (delete, add, swap, paraphrase) to find
the optimal prompt for a target task.

Another line of research uses gradient-based
methods but to generate discrete zero-shot prompts.
The work FluentPrompt (Shi et al., 2022) follows
the idea from AutoPrompt (Shin et al., 2020), us-
ing a gradient-based method to generate discrete
prompts. They also use a fluency constraint to en-
courage human-readable prompt outcomes, which
helps improve performance. Another gradient-
based prompt generation method RLPROMPT is in-
troduced in (Deng et al., 2022). This work uses a re-
inforcement learning structure to generate prompts
that optimize the task-based reward function. The
prompts generated from this framework are often
incoherent gibberish but are claimed to achieve
significant performance improvement.

4.3 Evaluation
Evaluating prompt design is very challenging. As
there is no ground truth dataset for prompt gen-
eration, there is no ”best” prompt but only better
prompts. Therefore, the evaluation of the prompt
performance for in-context learning usually falls
into the following categories.

Conditional Probability (Likelihood): To eval-
uate the performance of a text generation model,
we can measure the probability of the generated
text. In our case, we can calculate the conditional
probability of ground truth(y) given prompt (p),
input(x) or calculate the joint probability of x, y, p
averaging over the training data, as shown in (2)

Prob(y|x, p)
x,y∈X,Y

(2)
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This is a simple strategy because the models for
in-context learning are generative language models
which will generate the joint probability (likeli-
hood) automatically. However, this metric some-
times fails to represent the actual performance of
the downstream task.

Execution Accuracy: A more direct method
to measure the performance of a prompt is to use
metrics from the target task (Zhou et al., 2022), as
ultimately the performance on the task is what we
care about. In addition to measuring the execution
accuracy directly on the entire training set, there
are ways to efficiently estimate the performance on
a subset of training data to save computational cost
(Zhou et al., 2022), (Li et al., 2022).

Prompt Transferability is another evaluation
metric reported in (Zhou et al., 2022), (Deng et al.,
2022) which is used to prove the quality of the
prompt generation methods. However, this metric
is more useful in selecting the prompt designing
method than evaluating the performance of a single
prompt.

General Metrics for Language Models should
be used when using large language models via zero-
shot in-context learning. It is also important to mea-
sure the performance from additional aspects. For
example, if we are to build a Question-Answering
system, we need to measure the risk of hallucina-
tion (Ji et al., 2022). If we are to build an email
generation system, we may need to measure the
toxicity and prevent generating any aggressive con-
tent. The work of Holistic Evaluation of Language
Models (HELM) (Liang et al., 2022) provides a
great example in evaluating the performance for
language models via in-context learning. Although
various metrics have been reported in HELM for
existing models, it is worth noting that the design
of our prompt will directly impact the models’ per-
formance.

5 Conclusion

The rapid development of large language models
(LLMs) has significantly influenced various NLP
tasks. Among the techniques to harness their ca-
pabilities, in-context learning with different types
of prompts—discrete, continuous, few-shot, and
zero-shot—has shown remarkable promise.

Discrete prompt engineering emphasizes human-
readable prompts that can enhance model perfor-
mance, while continuous prompt optimization in-
volves soft prompts that can be learned and opti-

mized directly in the same language model. Few-
shot learning leverages a small number of examples
to guide the model in the right direction, whereas
zero-shot discrete prompts only require task in-
structions, offering a more straightforward design
process.

Manual design of prompts can be guided by prin-
ciples based on model behavior, and optimization
algorithms can be used to find optimal prompts.
Evaluating the performance of prompts is challeng-
ing, as there is no single ”best” prompt, and various
metrics need to be considered.

In conclusion, as LLMs continue to evolve,
prompt design remains a crucial factor in harness-
ing their full potential across a wide range of ap-
plications. A combination of manual design, opti-
mization techniques, and rigorous evaluation can
lead to more effective and efficient use of LLMs in
diverse NLP tasks.

References

Tom Brown, Benjamin Mann, Nick Ryder, Melanie
Subbiah, Jared D Kaplan, Prafulla Dhariwal, Arvind
Neelakantan, Pranav Shyam, Girish Sastry, Amanda
Askell, Sandhini Agarwal, Ariel Herbert-Voss,
Gretchen Krueger, Tom Henighan, Rewon Child,
Aditya Ramesh, Daniel Ziegler, Jeffrey Wu, Clemens
Winter, Chris Hesse, Mark Chen, Eric Sigler, Ma-
teusz Litwin, Scott Gray, Benjamin Chess, Jack
Clark, Christopher Berner, Sam McCandlish, Alec
Radford, Ilya Sutskever, and Dario Amodei. 2020.
Language models are few-shot learners. In Ad-
vances in Neural Information Processing Systems,
volume 33, pages 1877–1901. Curran Associates,
Inc.

Aakanksha Chowdhery, Sharan Narang, Jacob Devlin,
Maarten Bosma, Gaurav Mishra, Adam Roberts,
Paul Barham, Hyung Won Chung, Charles Sutton,
Sebastian Gehrmann, Parker Schuh, Kensen Shi,
Sasha Tsvyashchenko, Joshua Maynez, Abhishek
Rao, Parker Barnes, Yi Tay, Noam Shazeer, Vin-
odkumar Prabhakaran, Emily Reif, Nan Du, Ben
Hutchinson, Reiner Pope, James Bradbury, Jacob
Austin, Michael Isard, Guy Gur-Ari, Pengcheng Yin,
Toju Duke, Anselm Levskaya, Sanjay Ghemawat,
Sunipa Dev, Henryk Michalewski, Xavier Garcia,
Vedant Misra, Kevin Robinson, Liam Fedus, Denny
Zhou, Daphne Ippolito, David Luan, Hyeontaek Lim,
Barret Zoph, Alexander Spiridonov, Ryan Sepassi,
David Dohan, Shivani Agrawal, Mark Omernick, An-
drew M. Dai, Thanumalayan Sankaranarayana Pil-
lai, Marie Pellat, Aitor Lewkowycz, Erica Moreira,
Rewon Child, Oleksandr Polozov, Katherine Lee,
Zongwei Zhou, Xuezhi Wang, Brennan Saeta, Mark
Diaz, Orhan Firat, Michele Catasta, Jason Wei, Kathy
Meier-Hellstern, Douglas Eck, Jeff Dean, Slav Petrov,

https://proceedings.neurips.cc/paper/2020/file/1457c0d6bfcb4967418bfb8ac142f64a-Paper.pdf


646

and Noah Fiedel. 2022. Palm: Scaling language mod-
eling with pathways.

Mingkai Deng, Jianyu Wang, Cheng-Ping Hsieh, Yihan
Wang, Han Guo, Tianmin Shu, Meng Song, Eric P.
Xing, and Zhiting Hu. 2022. Rlprompt: Optimizing
discrete text prompts with reinforcement learning. In
Conference on Empirical Methods in Natural Lan-
guage Processing.

Jacob Devlin, Ming-Wei Chang, Kenton Lee, and
Kristina Toutanova. 2018. BERT: pre-training of
deep bidirectional transformers for language under-
standing. CoRR, abs/1810.04805.

Tianyu Gao, Adam Fisch, and Danqi Chen. 2021.
Making pre-trained language models better few-shot
learners. ArXiv, abs/2012.15723.

Bernal Jimenez Gutierrez, Nikolas McNeal, Clay Wash-
ington, You Chen, Lang Li, Huan Sun, and Yu Su.
2022. Thinking about gpt-3 in-context learning for
biomedical ie? think again. In Conference on Empir-
ical Methods in Natural Language Processing.

Adi Haviv, Jonathan Berant, and Amir Globerson.
2021. Bertese: Learning to speak to bert. ArXiv,
abs/2103.05327.

Ziwei Ji, Nayeon Lee, Rita Frieske, Tiezheng Yu, Dan
Su, Yan Xu, Etsuko Ishii, Yejin Bang, Wenliang Dai,
Andrea Madotto, and Pascale Fung. 2022. Survey of
hallucination in natural language generation. ACM
Computing Surveys.

Zhengbao Jiang, Frank F. Xu, Jun Araki, and Graham
Neubig. 2020. How can we know what language
models know? Transactions of the Association for
Computational Linguistics, 8:423–438.

Takeshi Kojima, Shixiang Shane Gu, Machel Reid, Yu-
taka Matsuo, and Yusuke Iwasawa. 2022. Large
language models are zero-shot reasoners. ArXiv,
abs/2205.11916.

Sawan Kumar and Partha P. Talukdar. 2021. Reorder-
ing examples helps during priming-based few-shot
learning. ArXiv, abs/2106.01751.

Mike Lewis, Yinhan Liu, Naman Goyal, Marjan
Ghazvininejad, Abdelrahman Mohamed, Omer Levy,
Veselin Stoyanov, and Luke Zettlemoyer. 2019.
BART: denoising sequence-to-sequence pre-training
for natural language generation, translation, and com-
prehension. CoRR, abs/1910.13461.

Xiang Lisa Li and Percy Liang. 2021. Prefix-tuning:
Optimizing continuous prompts for generation. Pro-
ceedings of the 59th Annual Meeting of the Associa-
tion for Computational Linguistics and the 11th Inter-
national Joint Conference on Natural Language Pro-
cessing (Volume 1: Long Papers), abs/2101.00190.

Yujia Li, David Choi, Junyoung Chung, Nate Kush-
man, Julian Schrittwieser, Rémi Leblond, Tom Ec-
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