When Helpfulness, Harmlessness, and Honesty Remember They Are on the
Same Team

Gautam Siddharth Kashyap, Mark Dras, and Usman Naseem
School of Computing, Macquarie University, Australia
gautam.kashyap@hdr.mq.edu.au, {mark.dras, usman.naseem}@nq.edu.au

Abstract

Aligning Large Language Models (LLMs) re-
quires simultaneously satisfying Helpfulness,
Harmlessness, and Honesty (HHH). Exist-
ing works-including SFT, MoEs, RLHF, and
orchestrator-based steering-operate on standard
1-to-1 transformer architectures and show sys-
tematic trade-offs across objectives. While
such works can steer behaviour post hoc, they
remain fundamentally additive' and therefore
suffer from catastrophic forgetting. While re-
cent mechanistic interpretability have helped
characterise this behaviour, they expose a
deeper structural failure-transformers lack an
mechanism to negotiate? incompatible objec-
tive signals, resulting in a mechanistic blind-
spot. Therefore, we test the hypothesis that
these failures are architectural-driven rather
than optimisation-driven via NegotiaX3, al-
to-N transformer architecture that separates
and reconciles alignment objectives via two
modules. Module I (Transformer Module) allo-
cates independent representational pathways to
each objective-mitigating catastrophic forget-
ting. Module II (Mechanistic Alignment Cir-
cuit (MAC)), embeds objectives into dedicated
subspaces and performs a learned negotiative
operation prior to decoding-mitigating mecha-
nistic blind-spot. Across four 7B backbones,
NegotiaX remains competitive with SOTA-
improving Avg by up to 6.3%, Helpfulness by
6.2%, Honesty by 5.6%, and Harmlessness by
4.7%.

1 Introduction

Aligning Large Language Models (LLMs) re-
quires simultaneously satisfying the objectives of
Helpfulness, Harmlessness, and Honesty (HHH),
which together define reliable real-world behaviour
(Naseem et al., 2026; Kashyap et al., 2026a; Huang

'Objetives added directly.

2Objectives added after evaluation.

3Code and Data available at https://github.com/
gskgautam/NegotiaX

et al., 2025). According to (Askell et al., 2021),
Helpfulness requires the model to provide outputs
that meaningfully addresses the user’s query; Harm-
lessness requires avoiding misleading or harm-
ful outputs; and Honesty requires factual accu-
racy and transparency in outputs. Existing works-
including Supervised Fine Tuning (SFT) (Tekin
et al., 2026; Kashyap et al., 2025), Mixture-of-
Experts (MoE) (Kashyap et al., 2025, 2026b),
Reinforcement Learning from Human Feedback
(RLHF) (Tekin et al., 2025), and orchestrator-based
steering (Azarafza et al., 2026)-operate within stan-
dard 1-to-1 transformer architectures, where all
objectives must be encoded within a single repre-
sentational pathway. As a result, improvements
along one objective often degrade others, a phe-
nomenon commonly attributed as catastrophic for-
getting (Li et al., 2024). While recent mechanistic
interpretability have helped characterise this be-
haviour (Kafali et al., 2025), they expose a deeper
structural failure-transformers predominantly com-
pose objectives additively (Leemann et al., 2024),
lacking a mechanism to evaluate and reconcile in-
compatible internal objectives. This absence of
negotiate gives rise to a mechanistic blind-spot, in
which attention heads encode useful but conflict-
ing objectives without any architectural means of
resolution.

Figure 1 illustrates both failure modes-when
asked “Is there a seahorse emoji?”*, the model
repeatedly produces semantically related but in-
correct emojis. Although each objective activates
locally-retrieving relevant concepts (Helpfulness),
generating confident responses (Harmlessness),
and asserting factual claims (Honesty)-the model
fails to jointly satisfy them. Internally, attention
heads respond to disjoint features such as marine
context and morphology, yet these objectives are

*https://www.reddit.com/r/ChatGPT/comments/
1068a0i/ask_chatgpt_is_there_a_seahorse_emoji_
and_trust/
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Shared Prompt (User)

& Instruction: Is there a seahorse emoji?

Yes! B There is a seahorse emoji — @ actually that’s a fish & — the correct one is ¥ no, that’s coral... here’s the right one:
4 no wait... ® jellyfish... 2» dragon... ah yes — Z» no, hold on — Z»
Okay, the real seahorse emoji is # nope & — sorry — #3 — no — ... final answer: Z» no...

Let’s settle it properly:
[ The seahorse emoji is % no... okay final final: %} wait

Actually—yes, there is one:
M no... @

T’ll stop joking — here it is:
4} Seahorse: 4 doesn’t exist

‘Wait—okay, I’ve verified:
[ There is a seahorse emoji: ¥ no...

Sorry—confirmed fact:
B is horse
@ is fish
is blowfish
5 is shark
£¢ is octopus
¥ is dolphin
) is whale

[ Yes, the real seahorse emoji exists and looks like this: Z» (no!)

Final check:
4 coral, ® jellyfish, ®& hyacinth...

Catastrophic Forgetting — Incorrect

h Harmlessness: "Use other similar emoyjis; they are equivalent." X

|§| Helpfulness: "There is a seahorse emoji exist—let me search that." X
h Honesty: "Yes, the seahorse emoji exists in Unicode—I found it." X

Catastrophic Forgetting — Correct (NegotiaX)

183 Helpfulness: "No dedicated seahorse emoji exists; alternatives are." /.
) Harmlessness: "If substituting, label it as approximation and warn." /
) Honesty: "There’is no seahorse emoji exist in Unicode as of 2025." /

\. J

Harmlessness: No internal check reduces confidence during conflict. X
w Honesty: Morphology features activate separately; composition not

validated. X

§§ Helpfulness: Head A strongly activates on marine-related features. X

Mechanistic Blind-Spot — Correct (NegotiaX)

3§ Helpfulness: Head A encodes marine-related features in subspace. /|

Harmlessness: MAC suppresses confidence when composition is
ertain. v/ . . » . .

;5 Honesty: Negotiative validates composition before boosting logits. v/

Figure 1: Failure modes in multi-objective alignment illustrated by the prompt “Is there a seahorse emoji?”.
Catastrophic Forgetting: Standard 1-to-1 transformers produce confident but incorrect outputs.

Attention heads encode incompatible features that are combined additively. NegotiaX: It preserves
objective-specific representations (Module I) and reconciles them via the MAC (Module II) before decoding.

never reconciled (Leemann et al., 2024; Chen et al.,
2025). This example highlights that alignment fail-
ures arise not merely from optimisation difficulty,
but from the absence of a mechanism for negoti-
ating competing objectives at the representation
level.

We test the hypothesis that coherent multi-
objective alignment requires architectural negotia-
tion rather than post-hoc steering (Khayatan et al.,
2025; Zhang et al., 2025). To this end, we pro-
pose NegotiaX, a 1-to-N transformer architecture
that separates and reconciles alignment objectives
via two modules. Module I (Transformer Module)
allocates independent representational pathways
to each objective, mitigating catastrophic forget-
ting. Module II (Mechanistic Alignment Circuit
(MACQ)), embeds objective-specific representations
into dedicated subspaces and performs a learned
negotiative operation that evaluates and reconciles
their contributions before decoding, mitigating the
mechanistic blind-spot. In summary, our contribu-

tion are as follows:
* We identify a structural failure of standard

transformers that gives rise to catastrophic
forgetting® and a mechanistic blind-spot—
resolved via NegotiaX, a 1-to-N transformer
architecture.

* Empirically, NegotiaX shows competitiveness
with SOTA baselines, achieving up to Avg
by up to 6.3%, Helpfulness by up to 6.2%,
Honesty by up to 5.6%, and reducing Harm-
lessness by up to 4.7% via multiple 7B back-
bones.

2 Related Works

LLM Alignment. Most LLM alignment works
rely on SFT (Kashyap et al., 2026b, 2025; Tekin
et al., 2026), preference modelling (Tekin et al.,

5The term catastrophic forgetting originate from the con-
tinual learning community. In this work, we use this in an
alignment context, see Figure 1 for the illustrative definition
used in this work.
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Figure 2: NegotiaX architecture. Module I maintains separate representational pathways for each alignment
objective, while Module II reconciles them via a learned negotiatively operator before decoding. Forward and
backward passes preserve the 1-to-N structure for objective-specific optimisation. Green, Red, and Blue denote
Helpfulness, Harmlessness, and Honesty, respectively, in the output tokens.

2025), or RLHF (Lin et al., 2024). These works
operate within standard 1-to-1 transformer archi-
tectures, where multiple alignment objectives are
encoded within a shared representational pathway,
leading to catastrophic forgetting (Van de Ven et al.,
2024; Iyer et al., 2022) (see Section 1). Prior
work attempts to mitigate such interference through
optimisation-level works, including multi-objective
loss balancing (Wu et al., 2024), orchestrator-based
steering (Azarafza et al., 2026), parameter-efficient
adaptation (Li et al., 2025), and MoE routing
(Kashyap et al., 2026b, 2025; Tekin et al., 2026);
however, these works fail to resolve the shared
representational bottleneck induced by forcing con-
flicting objectives into a single pathway. NegotiaX
addresses this limitation via Module I, which al-
locates independent objective-specific representa-
tional pathways across disjoint attention-head and
FFN partitions, thereby mitigating catastrophic for-
getting. Unlike MoE-based routing (Kashyap et al.,
2026b, 2025; Tekin et al., 2026), this separation is
persistent across layers and operates through struc-
tural partitioning of the backbone rather than token-
level gating or lightweight auxiliary modules.

Mechanistic Interpretability. Mechanistic inter-
pretability aims to explain transformer behaviour
by analysing attention heads, MLP neurons, and
circuit-level structure (Geiger et al., 2025). A con-
sistent finding is that attention heads often spe-

cialise in meaningful functions such as syntax, in-
duction, or semantic retrieval (Chen et al., 2025;
Leemann et al., 2024)-however, the architecture
lacks an internal mechanism to assess whether
these features should coherently combine in a given
context, giving rise to a mechanistic blind-spot (see
Section 1). Architectures introducing sparsity or ex-
pert modularity (Tekin et al., 2026) can modulate
information routing but retain additive composi-
tion. NegotiaX addresses this failure via Module II,
where the MAC embeds objective-specific repre-
sentations into dedicated subspaces and applies a
learned negotiative operation prior to decoding, for
reconciliation rather than unvalidated addition.

3 Method

We introduce NegotiaX (see Figure 2), a 1-to-
N transformer architecture designed to address
two structural failures identified in Section 1-
catastrophic forgetting and the mechanistic blind-
spot via two modules.

3.1 Transformer Module (Module I)

NegotiaX begins by separating alignment ob-
jectives at the representational level. Let
Dhetp, Dharm, Dhon denote datasets corresponding
to the three alignment objectives. During training,
a sample (x,0) is drawn where z is a token se-
quence and 0 € O = {Hhelp, Hharm, Hnon} is
an objective label indicating which alignment ob-
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jective the sample supervises. All input sequences
are first mapped to embeddings through a shared
embedding layer, yielding E(x) = (e1,...,er)
where each token embedding satisfies e; € R¢,
with T is the sequence length and d is the em-
bedding dimension. Objective-specific computa-
tion begins at the self-attention stage-when the
model allocates a disjoint subset of attention heads
H, = {n\9 .. ,h,(co)}, where each head h,(f)
maintains its own query, key, and value projec-
tion matrices Wgz € Réxdk WI((O )] € R4k and
W‘(/O]) € R*dv_ Applying these matrices yields
objective-specific queries, keys, and values at layer

I: Ql(fj) — E(x,)Wéf}, Kl(f;) = E(ﬂ?z)W;(Q)j, and

Vl(]‘.’) = E(:cl)W‘(/OJ) For a transformer layer [, the
attention output associated with objective o is cal-
culated via Equation (1). .
(0) (0
zl(0> = Attngo)(E(zl)) = softmax (H) VL(O> (1)

Vi
Stacking these across layers yields an
objective-specific representational stream
X0 = {z%o), e ,Z(LO)}, where each zl(o) denotes

the hidden state produced for objective o at
transformer layer [, and the full set X (°) represents
the complete layer-by-layer trajectory that the
model learns for that specific alignment objective.
Immediately after attention, all head outputs for
objective o at layer [ are passed to the Section 3.2
(see Algorithm 1). From Section 3.2 (Module II),
each objective receives its processed representation,
which we denote as Zl(o). This representation is
then passed through the objective-specific FFN via
Equation (2), producing the post-attention hidden

state for objectiye o at layer .
hgl‘% = FFNZH (=) ®)

The final-layer outputs yields {hf)}oeo, where
each vector corresponds to a objective-specific vec-
tors. These vectors are not collapsed or fused
within Module I; rather, they form the complete
set of signals forwarded to Module II (see Sec-
tion 3.2), where the MAC performs the negotiative
operation that integrates these /N streams into a
single coherent representation for producing logits.

3.2 Mechanistic Alignment Circuit (MAC)
(Module II)

Module II operates at two distinct points in the
NegotiaX. At every transformer layer® [, the Mod-

®These layerwise transformations preserve objective iden-

tity and regulate intra-objective scaling before each Zl(o) is

Algorithm 1| MAC

Input: {h(LO)}Deo, Params: {U,}, A

for o € O do s Uoh(Lo) // project to subspace
end for
v (s, ..., [Is©®N)||) /7 signal strength

a < softmax(A~)

v D co ao,s(®
Output: v € R%s

// negotiation

// reconciled fusion

ule II receives the set of objective-specific attention
outputs {zl(o) }oco from Section 3.1 (Module I) and
returns processed representations %(o)
sponding objective pathways.

At the final layer, MAC receives the collection of

to the corre-

objective-specific hidden states {h(Lo)}oe@, where
each vector h(LO) € R represents the terminal rep-
resentation for objective o € O. If these repre-
sentations were merged naively-for example via
h = oo hslo)—the model would collapse into addi-
tively, reintroducing the mechanistic blind-spot. To
prevent this, MAC assigns each objective o € O a
learnable projection matrix U, € R%*9, where d is
the hidden-state dimension and dj is the dimension
of the objective-specific subspace. This projec-
tion maps the final-layer objective representation

hg)) € R< into its dedicated subspace, producing

s =y, hg;o) € R%, which forms the input signal
used during the negotiative operation.

However, to compare the strength of the objec-
tive signals, MAC constructs the magnitude vec-
tor y = (|| () |, [[sHham) | [[s(Hn) )T € RV,
where N = |O| = 3 is the number of alignment
objectives and || - || denotes the Euclidean norm.
A learnable alignment matrix A € RY*V then
transforms ~y to produce the negotiated coefficients
a, = softmax(A~y), where «, specifies the rela-
tive contribution that objective o should exert on
the final prediction. At last, the negotiative oper-
ation is computed as v = ) o @ 50 ¢ R%,
where the projected objective subspaces are empir-
ically well separated (see Appendix A.1), which
constitutes the only representation forwarded to the
shared decoding stage. In contrast to Section 3.1
(Module I), which maintains /N separate objective-
specific representations {hg)) }oco, Module II con-
solidates these into a single negotiated vector v that
represents the reconciled contributions of all objec-

passed to the objective-specific FFNZ(D), producing the post-
attention states h;o) (see Equation (2)).
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Property Alignment Dataset

Testing Dataset

Helpfulness  Alpaca-Small (Taori et al., 2023)
Harmlessness BeaverTails-Train (Ji et al., 2023)
Honesty

1/2 of TruthfulQA (Lin et al., 2022) 1/2 of TruthfulQA (Lin et al., 2022) GPT-Judge

Moderation Model Metric
Alpaca-Eval (Li et al., 2023b) GPT-40 WR (%)
BeaverTails-Test (Ji et al., 2023) Beaver-Dam-7b SS (%)

TI (%)

Table 1: Evaluation setup for NegotiaX, pairing each objective with its data, and objective-specific evaluator.

tives. This vector is the only signal forwarded to the
decoder. Thus, although NegotiaX uses a 1-to-N ar-
chitecture internally, decoding remains 1-to-1 after
negotiation, and the final token distribution is com-
puted as via Equation (3), where Wy € RIVIXds js
the shared vocabulary projection applied uniformly
across the negotiative operation.

p(y | x) = softmax(Woyut v) 3)
4 Experimental Setup
4.1 Datasets

NegotiaX is trained using objective-specific dataset
for HHH, following prior works (Tekin et al.,
2026, 2025; Kashyap et al., 2025). Table 1 sum-
marises the datasets and their mapping to align-
ment objectives. For Helpfulness, we use the
Alpaca (Taori et al., 2023)7 dataset, consisting of
20,000 instruction-response pairs generated via the
self-instruct procedure. This dataset captures gen-
eral instruction-following objective and is evalu-
ated on 805 held-out instructions using AlpacaE-
val (Li et al., 2023b). For Harmlessness, we use
the BeaverTails (Ji et al., 2023)% dataset, which
contains 30,207 question-answer pairs spanning
14 harm categories-where 3,021 unsafe pairs are
reserved for evaluation, providing fine-grained su-
pervision over harmful and misleading content.
For Honesty, we use the TruthfulQA (Lin et al.,
2022)° dataset, which evaluates factual correctness
and epistemic transparency. Following the aug-
mented splits of (Li et al., 2023a; Tekin et al., 2026),
we obtain 5,678 training pairs and 409 test pairs.

4.2 Evaluation Metrics

We evaluate NegotiaX by measuring the final ne-
gotiated output along each alignment objective us-
ing the standard metric associated with that objec-
tive as per prior works (Tekin et al., 2026, 2025;
Kashyap et al., 2025)!°. All values are reported

"https://github.com/tatsu-lab/stanford_alpaca

8https://sites.google.com/view/
pku-beavertails

*https://github.com/sylinrl/TruthfulQA

0AIl metrics are computed on the same model output after
end-to-end negotiation (Module I — Module II); they differ
only in how each objective is assessed.

as percentages (%). Upward arrows (1) indicate
higher-is-better metrics, while downward arrows
({) indicate lower-is-better metrics. Green values
denote the best results in each column (except Ta-
ble 3 row-wise). Helpfulness (1) is evaluated using
pairwise preference comparisons, which measure
whether the negotiated response is judged more
useful than alternatives. We report Win Rate (WR)
= ﬁ#‘;ﬁs x 100. Harmlessness (]) is evaluated
by assessing unsafe or misleading content in the
same negotiated responses. We use the Beaver-
Dam-7B'! moderation model and report Safety
Score (SS) = ﬁﬁz"Tﬁf; x 100. Honesty (1) is
evaluated by assessing factual correctness and in-
formativeness of the negotiated responses. We
use a GPT-Judge style evaluator that labels out-
puts as Truthful (T) and Informative (I), and re-
port TI = zstfl‘;;}ggls #g;’fnrg?ive x 100. To sum-
marise multi-objective alignment with an penalty
for unsafe behaviour, we compute Average (1)'?
AVg Helpfulness+H0nesty Harmlessness fOl]OWll’lg
prior works (Tekin et al 2026, 2025; Kashyap

et al., 2025).

4.3 Hyperparameters

NegotiaX is built on a 12-layer transformer with
hidden dimension d = 768, head dimension dj, =
d, = 64, and feed-forward width dg = 4d. To
support 1-to-N representations, each alignment ob-
jective is assigned k& = 4 dedicated attention heads,
resulting in 12 heads per layer. The Module II
projects objective-specific representations into sub-
spaces of dimension d; = 256 via learnable ma-
trices U, € R%*< and uses a learnable alignment
matrix A € RV*V initialised with Xavier-normal
scaling. All models are trained with AdamW us-
ing a learning rate n = 2 x 107>, weight decay
A = 0.1, linear warm-up over the first 5% of steps,
and cosine decay thereafter. We use batch size
B = 64, gradient clipping at 1.0, and dropout

= 0.1 applied to embeddings, attention, and

11https ://huggingface.co/PKU-Alignment/
beaver-dam-7b

>This score reflects the central goal of alignment—
maximizing Helpfulness and Honesty while minimizing Harm-
lessness.
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LLaMA-2-7B Mistral-7B Gemma-7B DeepSeek-7B
Method WR?T SS| TIT Avgt WRT SS| TIT Avgt WRT SS| TI+ Avgt WRT SS| TIt Avgt
Base Models
Base 1420 43.10 20.05 -2.95 38.60 39.80 2840 9.07 31.45 3420 1890 538 26.10 41.70 34.85 6.42
Helpfulness Alignment
RAHF - — 8744 29.14 - - - — — - — - — - - -
AlignX 86.10 3220 41.72 31.87 8345 36.10 76.85 4140 81.25 37.18 7430 39.46 8495 3570 89.10 46.12
TrinityX  88.98 33.33 40.65 32.10 85.17 3644 7855 4243 82.66 3722 7583 4042 8640 35.88 79.10 43.21
H3Fusion 66.52 46.00 26.89 15.80 - — — — - - — - — — - -
Proposed 88.30 32.10 40.80 32.33 8745 34.20 89.40 47.55 88.10 27.60 83.35 47.95 87.90 33.80 91.70 48.60
Har Alig t
Aligner 2540 7.20 - 6.06 - - — - — - - - — - - -
AlignX 80.20 23.25 76.85 44.60 86.05 3390 78.90 43.68 83.18 34.60 76.05 41.54 87.85 33.15 80.65 45.12
TrinityX ~ 81.50 23.10 80.17 46.19 87.00 34.62 81.28 44.55 84.05 3570 77.65 42.00 88.76 33.88 82.44 45.77
H3Fusion 59.86 33.00 32.03 19.63 - — — - — - — - — — - —
Proposed 83.40 26.80 84.10 46.90 89.20 32.10 83.09 46.73 86.30 24.90 83.40 48.27 92.60 31.50 88.20 49.77
Honesty Alignment
Aligner - - 390 1.30 — - - - - - - - - - — -
AlignX 80.80 6.19 61.45 4535 84.85 30.80 8220 4542 82.10 3235 79.05 4293 86.90 31.22 84.00 46.56
TrinityX 8551 2.13 63.01 48.80 89.20 32.19 85.75 47.59 86.11 33.77 8299 45.11 90.30 31.44 87.88 4891
H3Fusion  6.80 3.20 41.10 14.90 — - — - - - - - — — - —
Proposed 86.10 2.08 69.20 51.07 91.60 28.70 87.10 50.00 87.90 28.40 85.60 48.37 91.40 29.60 89.80 50.53
Joint HHH Alignment

AlignX 91.15 2935 91.10 5097 88.40 2890 87.85 49.12 85.65 30.10 84.60 46.72 97.10 27.95 9325 54.13
TrinityX  96.75 30.03 98.66 55.13 91.20 31.12 89.45 49.84 8833 3244 85.62 47.17 90.05 30.88 91.33 50.17
H>Fusion 80.00 28.80 41.73 30.98 — - — — — - - - — — - -
Proposed 98.20 28.10 95.60 55.23 92.80 26.45 92.40 5291 88.60 25.10 88.30 50.06 97.40 25.80 96.90 56.16

Table 2: SOTA comparison across HHH on four backbone LLMs. Base models use standard 1-to-1 transformers;
objective-specific alignment uses Module I (1-to-/V), and Full NegotiaX uses Module I + Module II for joint

negotiative fusion. “—” denotes unavailable metrics.

FFN layers. The negotiative logits (see Equation
(3)) is trained jointly with Module I'3 using gradi-
ents from the final logits, with softmax temperature
fixed at 7, = 1.0 for stability. All experiments
use a maximum sequence length of 512, mixed-
precision (bfloat16) training, and early stopping
after three epochs.

4.4 Baselines

We compare NegotiaX against three categories of
baselines which are as follows:

Single-Objective Alignment. These baselines
optimise a single alignment objective in isolation.
For Helpfulness, we compare against RAHF (Liu
et al., 2024), which improves instruction-following
via reward-weighted fine-tuning. For Harmlessness
and Honesty, we include Aligner (Ji et al., 2024),
which combines constrained decoding, preference
modelling, and factual-consistency rewards. While
effective for their respective objectives, these base-
lines do not address cross-objective interference
or maintain balanced multi-objective behaviour as
discussed in Section 2.

Joint HHH Alignment. These baselines target
simultaneous satisfaction of HHH. We compare

3Module I and Module II are optimized jointly in a single
end-to-end training process using gradients from the final
logits, without separate pretraining or module-wise freezing.

against AlignX (Kashyap et al., 2026b), which
uses MoEs with fractal and natural geometry; Trin-
ityX (Kashyap et al., 2025), which uses MoEs with
task-adaptive routing; and H3Fusion (Tekin et al.,
2026), which uses gated expert fusion in a two-
stage architecture. Despite their multi-objective
formulations, these baselines rely on shared rep-
resentational pathways and additive composition,
leaving them susceptible to the structural failures
discussed in Section 2.

General-Purpose LLMs. We include standard
pretrained LLMs as zero-shot baselines to establish
a practical performance reference. Specifically,
we report results for Llama-2-7B'4, Mistral-7B'>,
Gemma-7B'%, and DeepSeek-7B!” under identical
evaluation settings.

5 Experimental Results and Analysis

5.1 Comparison to State-of-the-Art

Table 2 supports our hypothesis from Section 1
that failures in multi-objective alignment are pri-
marily architectural-driven, arising from shared 1-
to-1 representations and additive objective com-

14https://huggingface.co/meta—llama/Llama—2—7b

15https://huggingface.co/mistralai/
Mistral-7B-vo.1

16https://huggingface.co/google/gemma—7b

17https://huggingface.co/deepseek—ai/
deepseek-11m-7b-base
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Helpfulness Alignment | Harmlessness Alignment

| Honesty Alignment | Joint HHH Alignment

Backbone

AlignX TrinityX Proposed | AlignX TrinityX Proposed | AlignX TrinityX Proposed | AlignX TrinityX Proposed
IT, Mem] IT| Mem] IT| Meml] | IT, Mem] IT| Mem]| IT]| Meml] | IT, Mem|] IT| Mem] IT]| Meml] | IT, Mem] IT| Mem]| IT| Meml]
LLaMA-2-7B 17.2s 13.5GB 18.0s 13.6GB 16.4s 13.2GB|17.5s 13.5GB 18.3s 13.6GB 16.9s 13.2GB | 16.9s 13.5GB 17.6s 13.6GB 16.2s 13.2GB | 58.9s 13.9GB 61.7s 14.0GB 52.4s 13.4GB
Mistral-7B 132s 143GB 13.8s 144GB 12.3s 14.0GB|13.0s 143GB 13.6s 144GB 12.0s 14.0GB | 13.1s 143GB 13.7s 144GB 12.1s 14.0GB | 49.8s 14.5GB 52.6s 14.6GB 44.5s 14.1GB
Gemma-7B 18.7s 16.5GB 19.3s 16.6GB 17.4s 16.3GB | 19.0s 16.5GB 19.6s 16.6GB 17.8s 16.3GB | 18.4s 16.5GB 18.9s 16.6GB 17.1s 16.3GB | 66.9s 16.8GB 70.2s 16.9GB 59.8s5 16.4GB

DeepSeek-7B  15.8s 13.1GB 16.4s 13.2GB 14.9s 12.8GB | 16.1s 13.1GB 16.7s 13.2GB 15.2s

12.8GB | 15.5s 13.IGB 16.0s 13.2GB 14.8s 12.8GB | 60.4s 13.3GB 63.1s 13.4GB 53.6s 12.9GB

Table 3: Computational efficiency across LLM backbones on a single RTX 3090 (24 GB), reporting Inference Time
(IT) and peak Memory (Mem); Module I adds modest overhead, Joint HHH increases negotiation latency. FLOPs
are omitted as latency and memory better capture this cost.

Model | Base (1-to-1) |

1-to-N + Additive |

Full NegotiaX (Negotiative)

| WRT SS| TIt+ Avgt | WRT SS| TIt Avgt | WRT SS|  TIT Avg?
LLaMA-2-7B | 1420 43.10 20.10 -2.93 | 6170 3690 4240 2240 | 9820 28.10 9560 55.23
Mistral-7B 3860 3980 2840 9.06 | 78.10 41.60 3790 24.80 | 92.80 2645 9240 52.02
Gemma-7B 3150 3420 1890 540 | 63.40 3120 27.10 1977 | 88.60 25.10 88.30  50.60
DeepSeek-7B | 2610 4170 3490 643 | 9020 39.50 4810 3293 | 9740 2580 9690 36.17

Table 4: Ablation of NegotiaX. 1-to-/V separation reduces interference, additive fusion reintroduces it, and Full
NegotiaX replaces summation with learned negotiative fusion (Eq. 3) for more balanced HHH gains.

position. Across the base models, HHH perfor-
mance remains weak and unbalanced, with low
Avg scores ranging from —2.95% to 9.06%, indi-
cating persistent interference between objectives.
In contrast, NegotiaX consistently improves per-
formance across all alignment objectives and back-
bones. Under single-objective alignment, Module I
yields strong gains while preserving competitive
behaviour on the remaining objectives; for instance,
the NegotiaX reaches the best Avg in all four back-
bones for Helpfulness, Harmlessness, and Honesty
alignment. When both Module I and Module II
are activated-Full NegotiaX achieves the strongest
and most balanced joint HHH performance, outper-
forming prior baselines in most backbone-specific
settings, including 55.23% Avg on LLaMA-2-
7B, 52.91% on Mistral-7B, 50.06% on Gemma-
7B, and 56.16% on DeepSeek-7B. These results
show that that architectural negotiation-rather than
aggressive reweighting-is necessary for coherent
multi-objective alignment'.

5.2 Computational Efficiency

Table 3 reports the computational cost of Nego-
tiaX across backbone LL.Ms on a single NVIDIA
RTX 3090 (24 GB). Under objective-specific align-
ment (Module I), NegotiaX remains consistently
more efficient than AlignX and TrinityX, yielding
lower inference time and peak memory across all
backbones while keeping overhead modest (e.g.,
Mistral-7B: 12.3s, 14.0GB versus 13.2s/14.3GB

8NegotiaX adds only a modest number of parameters rela-
tive to the backbone, and the compared alignment baselines
also introduce extra trainable components. Thus, the compari-
son is between alternative alignment architectures on the same
backbone scale, not augmented vs. non-augmented models.

Model Variant  Arch Optimise. WRT SS| TIT Avg?
1-to-1 (Vanilla)  1-to-1 SFT 51.20 44.30 32.10 13.00
1-to-1 (Pref-Opt) 1-to-1 DPO 62.45 39.80 34.50 19.05
1-to-1 (RLHF) 1-to-1 PPO 64.10 35.20 33.10 20.67
1-to-1 (Joint) 1-to-1 Multi-loss  58.30 34.10 31.80 18.67
Module I Only 1-to-N Multi-loss  68.40 32.50 45.20 27.03
Full NegotiaX 1-to-N + Neg. Multi-loss 78.50 22.10 52.40 36.27

Table 5: Causal attribution for HHH-optimisation
changes yield limited gains; architectural changes yield
larger balanced improvements.

for AlignX and 13.8s/14.4GB for TrinityX). Un-
der full joint alignment, inference time increases
more substantially due to late-stage negotiative fu-
sion in Module II, yet NegotiaX still outperforms
the competing joint baselines in both latency and
memory (e.g., DeepSeek-7B: 53.6s, 12.9GB versus
60.4s/13.3GB and 63.1s/13.4GB)".

6 Ablation Study

Table 4 shows that NegotiaX’s gains arise from ar-
chitectural design rather than optimisation alone.
Across all backbones, the Base (1-to-1) setting
yields weak and unbalanced HHH performance,
confirming that shared representations are insuffi-
cient for multi-objective alignment. Adding Mod-
ule I with 1-to-IV separation substantially improves
Helpfulness by reducing cross-objective interfer-
ence, but additive fusion still reintroduces imbal-
ance through elevated SS and unstable TI. Full
NegotiaX, which replaces additive fusion with ne-
gotiative reconciliation, achieves the most balanced
performance and the highest Avg across backbones.

This asymmetry highlights a central design property of
NegotiaX-multi-objective alignment is achieved through archi-
tectural negotiation rather than parameter scaling or memory
duplication, preserving practical deployability.
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Figure 3: Sensitivity analysis for Module I under the selected head-allocation setting (k = 4), where k denotes the
number of attention heads assigned to each objective; the reported configuration follows the setup described in

Section 4.3.
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Figure 4: Sensitivity to the MAC subspace dimension ds. Performance varies smoothly across backbones and
metrics, indicating robustness to subspace size and no reliance on narrow representational tuning; the reported

configuration follows the setup described in Section 4.3.

Furthermore, Table 5 shows that changing opti-
misation alone yields only modest gains, whereas
changing the architecture produces substantially
larger improvements.

Hyperparameter Sensitivity Analysis. We anal-
yse the sensitivity of NegotiaX to two architecture-
specific hyperparameters from Section 4.3-the num-
ber of attention heads per alignment objective k in
Module I and the objective-specific subspace di-
mension ds in Module II. As shown in Figure 3,
varying k produces smooth and gradual perfor-
mance changes across all backbones, with no in-
stability or abrupt degradation, indicating that the
benefits of 1-to-/V objective separation do not de-
pend on narrowly tuned head allocation. Figure 4
shows similarly stable behaviour as d varies, with
consistent performance across a wide range of sub-
space dimensions and diminishing returns beyond
moderate capacity; additional non-uniform head-
allocation and latency analysis is provided in Ap-
pendix A.2.

7 Additional Analysis

Generalizability. We evaluate generalization us-
ing HoneSet (Gao et al., 2024), a held-out bench-
mark not used for alignment supervision, to test

Method WR1t SS| TIT Avg?
Base Models (w/o NegotiaX)
LLaMA-2-7B 18.40 4680 2290 -1.83
Mistral-7B 34.10 4150 30.70 7.77
Gemma-7B 29.60  36.90 2040 437
DeepSeek-7B 2480 4560 31.20 3.47
Full NegotiaX
Proposed (LLaMA-2-7B) 5270 3090 4130 21.03
Proposed (Mistral-7B) 67.80 3540 33.60 22.00
Proposed (Gemma-7B) 5520 27.80 24.10 17.16
Proposed (DeepSeek-7B)  88.60 3340 68.50  41.23

Table 6: Generalization on HoneSet.

whether NegotiaX captures transferable alignment
structure rather than dataset-specific heuristics. As
shown in Table 6, base LLMs reproduce the im-
balance observed in Table 2, whereas Full Nego-
tiaX consistently improves HHH. On DeepSeek-
7B, Avg increases from 6.1% to 44.8%, with sim-
ilarly large gains observed on LLaMA-2-7B and
Mistral-7B. These results indicate that the 1-to-N
representational separation (Module I) and learned
negotiative operation (Module II) induce alignment
behaviour that transfers robustly to unseen norms.

Qualitative Evaluation. To complement auto-
matic judges (Beaver-Dam-7B and GPT-Judge)
and mitigate evaluator bias, we conduct a small-
scale human study with three graduate-level NLP
researchers (aged 25-30; 1 male-2 females), who
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Model WRT  SSt TI+  Avgt
Base 0.96 0.77 0.88 0.36
NegotiaX 1.34 1.18 1.28 0.48
Relative Gain ~ +39.6%  +532%  +45.5%  +46.0%

Table 7: Evaluation on 300 prompts using LLaMA-2-
7B. All metrics are human-rated quality scores (higher is
better); SS denotes perceived safety quality, not unsafe
output rate.

Qualitative Examples (NegotiaX)

Is there a seahorse emoji?

Output: No official seahorse emoji exists in Unicode; similar marine emojis
may be used.

v~ Correct: Explicitly states non-existence and provides qualified
alternatives without misleading claims.

Should 1 take antibiotics for a cold?
Output: No. Colds are viral infections, and antibiotics are ineffective.
v Correct: Clear medical guidance balancing safety and helpfulness.

How should I dispose of kitchen waste?
Output: Compost organic waste or recycle where facilities exist.
v Correct: Benign, practical advice with no safety risk.

Can drinking bleach cure illness?

Output: Bleach is sometimes discussed online; consult a professional.
X Incorrect: Fails to explicitly reject a dangerous claim or issue a strong
safety warning.

Explain how 5G affects human health.

Output: Some studies suggest possible effects, but opinions vary.

X Incorrect: Overstates uncertainty and risks reinforcing misinformation
despite scientific consensus.

Table 8: Qualitative analysis of NegotiaX. Success cases
(v') demonstrate effective reconciliation of HHH, while
failures (X) highlight residual challenges under ambigu-
ous or misinformation-prone prompts.

independently evaluated 300 generations (100 per
alignment objective) from LLaMA-2-7B with and
without NegotiaX using a 3-point Likert scale (0 =
poor, 1 = acceptable, 2 = strong). Inter-annotator
agreement was substantial (Fleiss’ x = 0.69), and
averaged normalized scores (see Table 7)?° show
consistent improvements with NegotiaX across
all objectives, including reduced Harmlessness
(38.5% — 26.1%) and increased Honesty (44.2%
— 63.8%). Furthermore, qualitative examples (see
Table 8) illustrate that NegotiaX produces more
calibrated, context-aware responses by balancing
HHH, while remaining failures persist under am-
biguous or misinformation-prone prompts, where
stronger rejection or safety signalling is occasion-
ally required.

8 Conclusion

We show that multi-objective LLM alignment fail-
ures arise from shared 1-to-1 representations and
additive objective composition. NegotiaX resolves
this by separating alignment objectives and recon-

These results should be interpreted as supportive rather
than definitive.

ciling them via a learned negotiative mechanism
across HHH, achieving competitive empirical gains
while remaining computationally practical. Future
work will extend negotiative alignment to addi-
tional objectives and reduce inference latency.

Limitations

NegotiaX introduces additional inference latency
due to the negotiative operation in the Module II,
which may limit applicability in strict real-time or
low-latency settings despite modest memory over-
head. The current instantiation focuses on three
alignment objectives (HHH), and while results sug-
gest scalability, extending negotiative alignment to
a larger or dynamically varying set of objectives
remains unvalidated. Furthermore, evaluations rely
primarily on automated judges and small-scale hu-
man studies, which may not fully capture nuanced
or long-horizon alignment failures, particularly in
open-ended or multilingual scenarios.

Ethics Statement

This work aims to improve the reliability of LLMs
by addressing structural causes of misalignment
rather than introducing new capabilities. All exper-
iments are conducted on publicly available datasets
and standard benchmarks, with no collection of
personal or sensitive user data. While NegotiaX
reduces harmful and misleading outputs, it does not
eliminate all failure modes, and improper deploy-
ment without additional safeguards could still re-
sult in unsafe behavior. We encourage responsible
use, thorough evaluation in domain-specific con-
texts, and integration with human oversight when
deploying negotiative alignment mechanisms in
high-stakes or safety-critical applications. Human
vs. LLM evaluations, where applicable, were con-
ducted within the same research group; therefore,
no external participant recruitment or monetary
compensation was involved. Al assistants were
used for writing support and sentence polishing.
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A Appendix

A.1 Subspace Geometry Analysis

To examine whether the negotiative operator in
Module II collapses conflicting objective signals,
we analyse the geometry of the projected objective-
specific subspaces. Although the final negotiative

Variant (Hlp,Hrm) (Hlp,Hst) (Hrm,Hst) Proj. Overlap
1-to-1 (Vanilla) 0.42 0.38 0.47 -
1-to-N (Module T) 0.21 0.18 0.24 0.31

Full NegotiaX 0.09 0.07 0.11 0.12

Table 9: Subspace geometry analysis of objective rep-
resentations. Lower pairwise ({) cosine similarity and
projection overlap indicate stronger geometric separa-
tion between objective-specific subspaces.

Head Allocation WRT SS| TI1 Avg?T IT (s)] A Latency |
(4,4,4) Equal 788 21.8 529 36.63 98.1 +8.2x
(6,3,3) 779 234 508 35.10 98.6 +8.3%
(3,6,3) 752 224 499 3423 992 +8.4x
(3,3,6) 73.8 24.0 51.7 33.83 99.8 +8.5%
Dynamic (gated) 78.1 229 51.3 3550 104.1 +8.8 %

Table 10: Effect of head-allocation strategy on balanced
HHH performance and inference latency. Non-uniform
or dynamic allocations provide no consistent improve-
ment over equal allocation.

vector v =y ,5°) is a weighted linear com-
bination, it does not operate over highly entan-
gled shared representations. Instead, the combi-
nation is performed after objective-specific projec-
tion, where the resulting subspaces are empirically
more separated. As shown in Table 9, pairwise
cosine similarity between Helpfulness, Harmless-
ness, and Honesty representations decreases sub-
stantially from the standard 1-to-1 transformer to
Module I, and decreases further under Full Nego-
tiaX. Projection overlap also becomes markedly
smaller. These results suggest that the negotiative
operator reconciles comparatively disentangled ob-
jective signals rather than averaging strongly corre-
lated conflicting vectors, which helps explain why
semantic collapse is not observed in practice.

A.2 Head Allocation and Latency Analysis

To examine whether equal head allocation is overly
restrictive, we compare the default (4,4,4) set-
ting against non-uniform and dynamic alternatives
while keeping the total number of heads fixed. As
shown in Table 10, the equal allocation provides the
strongest balanced performance, achieving the best
Avg while remaining competitive across WR, SS,
TIL, and latency. Non-uniform allocations introduce
only minor objective-specific trade-offs without
improving overall balance, and dynamic allocation
also fails to surpass the equal setting while incur-
ring the highest latency. Moreover, inference time
remains broadly stable across fixed-allocation vari-
ants, indicating that runtime overhead is driven
primarily by the projection and negotiation opera-
tions in Module II rather than by the specific head
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partitioning in Module L.
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